


Department of Management

Aug-14
ALGONA MUNICIPAL UTILTIES
NAME OF ENTERPRISE
REVENUES DETAIL
Calendar 12/31/2021
(specify if budget is fiscal or calendar year)
Budget Re-Estimated Actual
(specify budget years) 2021 2020 201 9
Beginning Fund Balance 390 28,901,448 27,584,999 27,121,246}
Use of Money & Property 398
Charges for Services: Hospital 1411
Water 1404 1,796,321 1,650,107 1,485,053
Sewer 1405
Electric 406 14,890,577 14,578,879 15,400,579}
Gas 407
Telecommunications 408 3,876,000 3,736,354 3,547,728
Total Charges for Services 414 20,562,898 19,965,340 20,433,360
Miscellaneous 416 167,144 142,537 278,126
Other Financing Sources:
Operating Transfers In 417 0 0 of
Proceeds of Long Term Debt 418 0 0 0
Proceeds of Fixed Asset Sales 419 0 0 0
Total Revenues - All Sources 421 49,631,490 47,692,876 47,832,732

EXPENDITURES DETAIL

Budget Re-Estimated Actual
(specify budget years) 2021 2020 201 9

Expenditures:

Hospital 338

Water 360 1,437,938 1,408,450 1,333,031

Sewer 357

Electric 361 14,150,960 13,815,083 15,499,084

Gas 362 0

Telecommunications  J3e3 3,914,533 3,567,895 3,415,618
Total Expenditures: 386 19,503,431 18,791,428 20,247,733
Transfers Out 387 0 0 0
Ending Fund Balance 388 30,128,059 28,901,448 27,584,999
Total Expenditures & Transfers Out 389 49,631,490 47,692,876 47,832,732
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ADOPTED BUDGET CERTIFICATE

To: Algona City Council
At a meeting of the Algona Municipal Utilities Board of Trustees , held after public hearing as
(Governing Board)
required by law, on  11/25/2020 the proposed budget for Calendar 12/31/2021
(xx/xx/xx) (specify fiscal or calendar and year)

was adopted as summarized and attached hereto.

Telephone o > ; p
Area Code 515-295-3584 C /jj;’ {_._/{/ ﬂ) ,é;wfd/ Board Secretary
(signature)
Address 104 West Call Street
Algona, lowa

Record of Public Hearing and Adoption of Budget:

On _ 11/25/20 , the Algona Municipal Utilities Board of Trustees met for the purpose
{xx/xx/xx)
of conducting a public hearing on the proposed Calendar 12/31/2021 budget as published. Notice of time and place of
(specify fiscal or calendar and year)
hearing had been published on  11/12/2020 in the Kossuth County Advance and the affidavit of publication
(xX/XX/%X) (newspaper)

was available to file with the City Council.
The budget estimate was considered and taxpayers and residents heard for and against said estimate were as follows:

After giving opportunity for all desiring to be heard, the Board adopted the following budget resolution:

A RESOLUTION ADOPTING THE BUDGET FOR Calendar YEAR ENDING 12/31/2021
(specify fiscal or calendar) (xx/xx/xx)
BE IT RESOLVED by the Algona Municipal Utilities Board of Trustees: The budget for Calendar

(specify fiscal or calendar)

ending 12/31/2021 as set forth in the Adopted Budget Summary and in the detailed budget in
(xx/xx/xx)
support thereof showing the estimated revenues and expenditures for said budget year in accordance with the summary
and detail as adopted.
Passed and approved on, 11/25/2020 by the following vote: (list names)
(xx/xx/xx)
Ayes: Geving, Heupel Nays: None
Golwitzer, Schaaf
Murphy

Absent: None

j/;) 2 //l%ﬂ Chairperson

(signature)

4 P\&,Ld/./& %)/)/&5@2/ Secretary

(signature)
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ADOPTED BUDGET SUMMARY

Department of Management

Calendar YEAR 2021
ALGONA MUN|C|PAL UT“_TIES (specify fiscal or calendar year budget)
NAME OF ENTERPRISE
Budget Re-Estimated Actual
(specify budget years) 2021 2020 201 9

REVENUES & OTHER FINANCING SOURCES

Use of Money and Property (line 398) J241 0}271 0}301 of

Charges for Services (line 414) [243 20,562,898273 19,965,340}303 20,433,360}

Miscellaneous (line 416) f245 167,144)275 142,537|305 278,126

Operating Transfers In (line 417) 247 0277 0}307 0

Proceeds of Long Term Debt (line 418) J248 0J278 0308 of

Proceeds of Fixed Asset Sales (line 419) J249 0f279 0[309 of
Total Revenues & Other Financing Sources 250 20,730,042280 20,107,877{310 20,711,486
EXPENDITURES & TRANSFERS OUT

Expenditures (line 386) J255 19,503,431285 18,791,428315 20,247,733“

Transfers Out (line 387) [259 0]289 0§319 of
Total Expenditures & Transfers Out 260 19,503,431[290 18,791,428320 20,247,733
Excess of Revenues & Other Sources
Over (Under) Expenditures & Transfers Out 261 1,226,611}291 1,316,449]321 463,753
BEGINNING Fund Balance (line 390) [262 28,901,448|292 27,584,999[322 27,121,246
ENDING Fund Balance (line 388) J263 30,128,059(293 28,901,448|323 27,584,999




Budgeted Electric Revenues - 2020

Estimated
2020

Operating revenues:
Sale of Electricity:
Residential 4,159,492 4,506,235
Commercial and Industrial 7,213,069 7,413,380
Security lights 29,764 30,000
Sales for resale 2,209,683 1,988,715
Service provided to City of Algona 176,098 232,247
Attachment H revenue 480,693 456,000
Lease payments from communications 88,237 84,000
Miscellaneous and merchandising 221,843 180,000

Total operating revenue 14,578,879 14,890,577




Sheet1

		ELECTRIC

						Estimated 				Budget 

						2020				2021

		Operating revenues:

				Sale of Electricity:

				Residential 		$   4,159,492				$   4,506,235

				Commercial and Industrial 		7,213,069				7,413,380

				Security lights		29,764				30,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577








Budgeted Electric Expenses - 2020

Estimated Budget
2020 2021

Operating expenses:
Generation and power purchased
Transmission-distribution maintenance
Meter reading supplies and labor
Sales
General and other
Administration and general
Rebates and other expenses
Merchandise, jobbing and construction
Property tax and insurance
Depreciation
Services provided by the City of Algona
Payment in lieu of taxes

Total operating expenses

8,576,460
620,832
169,961

46,069
702,721
627,254
169,351

66,600
184,108

1,843,761

32,144
400,000

8,833,753
639,456
175,059

47,451
723,804
646,072
174,432

68,598
190,962

1,904,050

33,108
400,000

13,439,259

13,836,745




Sheet1

		ELECTRIC

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating revenues:												Operating revenues:												Operating revenues:

				Sale of Electricity:												Sale of water		$   1,438,442				$   1,584,701						Cable TV Fees		$   1,375,015				$   1,440,000

				Residential 		$   4,159,492				$   4,506,235						Infrastructure improvement fee		155,570				156,000						Internet Fees		1,481,951				1,620,000

				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620						Telephone service		713,186				696,000

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000						Miscellaneous and merchandising		166,202				120,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321						Total operating revenue		3,736,354				3,876,000

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577







						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating expenses:												Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292						Administration and general		642,212				661,478

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371						Merchandise, jobbing and construction		105,019				108,170

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280						Property tax and insurance		51,477				53,022

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411						Depreciation		484,496				581,229

				General and other		702,721				723,804						Payment in lieu of taxes		45,000				45,000						City franchise fee		68,421				72,000

				Administration and general		627,254				646,072						Source of supply		294,569				303,406						Maintenance of distribution and equipment		187,238				192,855

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,259				13,836,745

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Non-operating income (expense)												Non-operating income (expense)												Non-operating income (expense)

				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






Budgeted Electric Income - 2020

Estimated Budget
2020 2021

Non-operating income (expense)
Interest income 113,981 141,021
Interest expense (322,919) (284,399)
Donations (52,903) (29,815)

(261,841) (173,193)

Change in net position 877,778 880,639

Net position, beginning 25,589,613 26,467,391

Net position, ending 26,467,391 27,348,030
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		ELECTRIC

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating revenues:												Operating revenues:												Operating revenues:

				Sale of Electricity:												Sale of water		$   1,438,442				$   1,584,701						Cable TV Fees		$   1,375,015				$   1,440,000

				Residential 		$   4,159,492				$   4,506,235						Infrastructure improvement fee		155,570				156,000						Internet Fees		1,481,951				1,620,000

				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620						Telephone service		713,186				696,000

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000						Miscellaneous and merchandising		166,202				120,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321						Total operating revenue		3,736,354				3,876,000

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577







						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating expenses:												Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292						Administration and general		642,212				661,478

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371						Merchandise, jobbing and construction		105,019				108,170

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280						Property tax and insurance		51,477				53,022

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411						Depreciation		484,496				581,229

				General and other		702,721				723,804						Payment in lieu of taxes		45,000				45,000						City franchise fee		68,421				72,000

				Administration and general		627,254				646,072						Source of supply		294,569				303,406						Maintenance of distribution and equipment		187,238				192,855

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,259				13,836,745

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Non-operating income (expense)												Non-operating income (expense)												Non-operating income (expense)

				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






2020 and 2021

Electric Capital Expenditures
N S s

Neal 4 Capital Improvements 411,180 357,414

Unit #6 Oil Filter System Replacement and Top End Rebuild 219,230

Unit #7 Oil Filter System Replacement 92,501

Transmission Line Improvements 20,818 75,000

OCR Upgrades 20,000

Transformers 50,000

Switchgear 45,000

New Electric Underground Services 53,228 25,000

LED Security Lights 34,965

New Accounting/Billing Software 18,454 100,000

Rural Single-Phase Improvements (North of Oak Lake - Feeder EC4) 162,211

Hwy. 18 Underground Railroad to Fareway 10,000

EB6 Upgrade - Eastland Heights Addition 84,658

Highway 169 Upgrade 85,470

E McGregor at 132nd Ave

Johnson Street to Diagonal - South of Oak

132nd Avenue Improvements

Misc. Electric Distribution System Improvements and Extensions 30,089

Communications Distribution System Improvements - Bridge Project (E-0819-001) 163,793

Communications Distribution System Improvements - General (Vaults, Batteries, ONTSs) 34,287

Concrete Work on Thorington 18,377

Replacement of Unit #12 - Dump Truck

Boring Equipment

Replacement of Swinger - Loader

Phone System Replacement 38,064

Miscellaneous Others <$15,000 88,574
Electric Total 1,575,899

50,000
110,000
50,000
25,000

50,000
40,000
10,000
85,000

120,510
1,182,924

v N v N Wn wn v nunn
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Hwy. 18 Fareway Entrance to Railroad - Phase 1 - 2021
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Budgeted Water Revenues - 2020

Operating revenues:
Sale of water
Infrastructure improvement fee
Tower rental from communications/CRP Payments

Miscellaneous and merchandising

Total operating revenue

Estimated
2020

1,438,442
155,570
42,445
13,650

Budget
2021

1,650,107

1,584,701
156,000
43,620
12,000

1,796,321
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		ELECTRIC

						Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021

		Operating revenues:												Operating revenues:

				Sale of Electricity:												Sale of water		$   1,438,442				$   1,584,701				(146,258)				-9.2%				$   140,682				$   118,558

				Residential 		$   4,159,492				$   4,506,235						Infrastructure improvement fee		155,570				156,000				(430)				-0.3%				13,316				12,928

				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620				(1,175)				-2.7%				3,648				3,309

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000				1,650				13.7%				1,466				564

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321				(146,213)				-8.1%				159,112				135,358

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577



						Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021

		Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292				(11,513)				-2.9%				26,044				24,500

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371				(1,118)				-2.9%				6,153				3,518

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280				(7,736)				-2.3%				27,978				26,840

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411				(391)				-2.9%				1,299				(970)

				General and other		702,722				723,804						Payment in lieu of taxes		45,000				45,000				-				0.0%				3,750				3,750

				Administration and general		627,255				646,072						Source of supply		294,569				303,406				(8,837)				-2.9%				25,917				22,536

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808				(4,130)				-2.9%				16,070				11,137

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936				(2,212)				-2.9%				7,915				4,733

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,503				(35,937)				-2.7%				115,127				96,044

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,261				13,836,746

						Estimated 				Budget 

						2020				2021

		Non-operating income (expense)

				Interest income		113,981				141,021

				Interest expense		(195,933)				(284,399)

				Donations		(38,231)				(29,815)



						(120,183)				(173,193)



				Change in net position		$   1,019,435				$   880,638



				Net position, beginning		27,584,999				28,604,434



				Net position, ending		$   28,604,434				$   29,485,073








Budgeted Water Expenses - 2020

Operating expenses:
Administration and general
Merchandise, jobbing and construction
Depreciation
Services provided by the City of Algona
Payment in lieu of taxes
Source of supply
Maintenance of mains, services and meters
Customer accounts
Total operating expenses

Estimated
2020

383,779
37,254
331,544
13,020
45,000
294,569
137,678
73,724

Budget
2021

1,316,567

395,292
38,371
339,280
13,411
45,000
303,406
141,808
75,936

1,352,504
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						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating revenues:												Operating revenues:												Operating revenues:

				Sale of Electricity:												Sale of water		$   1,438,442				$   1,584,701						Cable TV Fees		$   1,375,015				$   1,440,000

				Residential 		$   4,159,492				$   4,506,235						Infrastructure improvement fee		155,570				156,000						Internet Fees		1,481,951				1,620,000

				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620						Telephone service		713,186				696,000

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000						Miscellaneous and merchandising		166,202				120,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321						Total operating revenue		3,736,354				3,876,000

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577







						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating expenses:												Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292						Administration and general		642,212				661,478

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371						Merchandise, jobbing and construction		105,019				108,170

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280						Property tax and insurance		51,477				53,022

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411						Depreciation		484,496				581,229

				General and other		702,721				723,804						Payment in lieu of taxes		45,000				45,000						City franchise fee		68,421				72,000

				Administration and general		627,254				646,072						Source of supply		294,569				303,406						Maintenance of distribution and equipment		187,238				192,855

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,259				13,836,745

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Non-operating income (expense)												Non-operating income (expense)												Non-operating income (expense)

				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






Budgeted Water Income - 2020

Estimated
2020

Non-operating income (expense)
Interest income 2,355 1,620
Interest expense (91,883) (85,434)
Miscellaneous 22,670 23,123

(66,858) (60,691)

Change in net position 266,683 383,126

Net position, beginning 3,539,156 3,805,839

Net position, ending 3,805,839 4,188,965
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				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094
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				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






2020 and 2021
Water Capital Expenditures

Detention Tank Interior Coating

Water Plant Control Upgrades 2,000
Well Improvements 10,000
Roof Vent on East Water Tower 8,500

Replacement of Unit #7 45,000

Water Meters and Remote Heads 5,000
Water Main Replacement - New Installation - Main Street (Spruce to Hwy. 18)

Water Main Replacement - New Installation - Main Street (Lucas to Commercial) 315,000
Water Main Installation - New Installation - Snap-On Drive (Hwy. 18 to Poplar) 148,700

Water Main Replacement - New Installation - South Moor Street (Nebraska to College) 189,500
Water Services 10,000
New Accounting/Billing Software

Website Redesign

Office Equipment - Computers/Servers 2,000
GIS Data Collection/Hardware/Software 3,000
Line Locators 3,500

Water Total 154,736 742,200
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Complete Street Reconstruction from Lucas to Commercial Street - Replace Existing 2" CIP and 4" CIP with 8" PVC




Snap On Drive Water Main Project - 2021
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Installation of new 8" PVC Water Main north along new Snap-On Drive to Hwy. 18




Moore Street Water Main Project - 2021
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Budgeted Communications Revenues - 2020

Estimated Budget
2020 2021

Operating revenues:
Cable TV Fees 1,375,015 1,440,000
Internet Fees 1,481,951 1,620,000

Telephone service 713,186 696,000
Miscellaneous and merchandising 166,202 120,000

Total operating revenue 3,736,354 3,876,000
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						2020				2021								2020				2021								2020				2021

		Operating revenues:												Operating revenues:												Operating revenues:

				Sale of Electricity:												Sale of water		$   1,438,442				$   1,584,701						Cable TV Fees		$   1,375,015				$   1,440,000

				Residential 		$   4,159,492				$   4,506,235						Infrastructure improvement fee		155,570				156,000						Internet Fees		1,481,951				1,620,000

				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620						Telephone service		713,186				696,000

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000						Miscellaneous and merchandising		166,202				120,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321						Total operating revenue		3,736,354				3,876,000

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577







						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating expenses:												Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292						Administration and general		642,212				661,478

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371						Merchandise, jobbing and construction		105,019				108,170

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280						Property tax and insurance		51,477				53,022

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411						Depreciation		484,496				581,229

				General and other		702,721				723,804						Payment in lieu of taxes		45,000				45,000						City franchise fee		68,421				72,000

				Administration and general		627,254				646,072						Source of supply		294,569				303,406						Maintenance of distribution and equipment		187,238				192,855

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,259				13,836,745

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Non-operating income (expense)												Non-operating income (expense)												Non-operating income (expense)

				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






Budgeted Communications Expenses- 2020

Estimated Budget
2020 2021

Operating expenses:
Administration and general 642,212 661,478
Merchandise, jobbing and construction 105,019 108,170
Property tax and insurance 51,478 53,022
Depreciation 484,496 581,229
City franchise fee 68,421 72,000
Maintenance of distribution and equipment 187,238 192,855

Headend programming
Customer accounts
Total operating expenses

1,841,934
59,587

2,062,966
61,375

3,440,384

3,793,094
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Budgeted Communications Income - 2020

Estimated
2020

Non-operating income (expense)
Interest income 2,526 1,380
Interest expense (127,512) (121,439)
Miscellaneous 1,005 -

(123,981) (120,059)

Change in net position 171,989 (37,153)

Net position, beginning (1,543,770) (1,371,781)

Net position, ending (1,371,781) (1,408,934)
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				Commercial and Industrial 		7,213,069				7,413,380						Tower rental from communications/CRP Payments		42,445				43,620						Telephone service		713,186				696,000

				Security lights		29,764				30,000						Miscellaneous and merchandising		13,650				12,000						Miscellaneous and merchandising		166,202				120,000

				Sales for resale		2,209,683				1,988,715

				Service provided to City of Algona		176,098				232,247						Total operating revenue		1,650,107				1,796,321						Total operating revenue		3,736,354				3,876,000

				Attachment H revenue		480,693				456,000

				Lease payments from communications		88,237				84,000

				Miscellaneous and merchandising		221,843				180,000



				Total operating revenue		14,578,879				14,890,577







						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Operating expenses:												Operating expenses:												Operating expenses:

				Generation and power purchased		8,576,460				8,833,753						Administration and general		383,779				395,292						Administration and general		642,212				661,478

				Transmission-distribution maintenance		620,832				639,456						Merchandise, jobbing and construction		37,254				38,371						Merchandise, jobbing and construction		105,019				108,170

				Meter reading supplies and labor		169,961				175,059						Depreciation		331,544				339,280						Property tax and insurance		51,477				53,022

				Sales		46,069				47,451						Services provided by the City of Algona		13,020				13,411						Depreciation		484,496				581,229

				General and other		702,721				723,804						Payment in lieu of taxes		45,000				45,000						City franchise fee		68,421				72,000

				Administration and general		627,254				646,072						Source of supply		294,569				303,406						Maintenance of distribution and equipment		187,238				192,855

				Rebates and other expenses		169,351				174,432						Maintenance of mains, services and meters		137,678				141,808						Headend programming		1,841,934				2,062,966

				Merchandise, jobbing and construction		66,600				68,598						Customer accounts		73,724				75,936						Customer accounts		59,587				61,375

				Property tax and insurance		184,108				190,962						Total operating expenses		1,316,567				1,352,504						Total operating expenses		3,440,384				3,793,094

				Depreciation		1,843,761				1,904,050

				Services provided by the City of Algona		32,144				33,108

				Payment in lieu of taxes		400,000				400,000



				Total operating expenses		13,439,259				13,836,745

						Estimated 				Budget 								Estimated 				Budget 								Estimated 				Budget 

						2020				2021								2020				2021								2020				2021

		Non-operating income (expense)												Non-operating income (expense)												Non-operating income (expense)

				Interest income		113,981				141,021						Interest income		2,355				1,620						Interest income		2,526				1,380

				Interest expense		(322,919)				(284,399)						Interest expense		(91,883)				(85,434)						Interest expense		(127,512)				(121,439)

				Donations		(52,903)				(29,815)						Miscellaneous		22,670				23,123						Miscellaneous		1,005				-



						(261,841)				(173,193)								(66,858)				(60,691)								(123,981)				(120,059)



				Change in net position		$   877,778				$   880,639						Change in net position		$   266,683				$   383,126						Change in net position		$   171,989				$   (37,153)



				Net position, beginning		25,589,613				26,467,391						Net position, beginning		3,539,156				3,805,839						Net position, beginning		(1,543,770)				(1,371,781)



				Net position, ending		$   26,467,391				$   27,348,030						Net position, ending		$   3,805,839				$   4,188,965						Net position, ending		$   (1,371,781)				$   (1,408,934)



						$   28,901,448				$   30,128,060

						13,815,081				14,150,959								1,408,450				1,437,938								3,567,896				3,914,533

						113,981				141,021								25,025				24,743								3,531				1,380






2020 and 2021
Communications Capital Expenditures

Roof Replacement on Communications Building S

Test Equipment S

IP Video Headend Equipment

Core Router Replacement - Sisco 100,000

Customer Premise Equipment (STBs, Modems, Routers, Remotes) - CWIP 77,120 200,000

Customer Premise Equipment (STBs, Modems, Routers, Remotes) 360,161

Telephone Battery Backup 20,000

Miscellaneous (Fiber Upgrade) 10,000

Website Redesign 1,440

Fiber to Home Software Upgrade 10,578

VOIP Residential Service 8,032 35,000
Communications Total 483,665 405,000




2020 Budget Summary

Budget Re-Estimated
(specify budget years) 2021 2020

REVENUES & OTHER FINANCING SOURCES

Use of Money and Property (line 398) |241 0 0 0
Charges for Senices (line 414) 243 20,562,898 19,965,340 20,433,360
Miscellaneous (line 416) 245 167,144 142,537 278,126
Operating Transfers In (line 417) |247 0 0 0
Proceeds of Long Term Debt (line 418) |248
Proceeds of Fixed Asset Sales (line 419) 249 0 0 0
Total Revenues & Other Financing Sources 250 20,730,042 20,107,877 20,711,486

EXPENDITURES & TRANSFERS OUT
Expenditures (line 386) 19,503,431 18,791,428 20,247,733
Transfers Out (line 387) 0 0 0

Total Expenditures & Transfers Out 19,503,431 18,791,428 20,247,733

Excess of Revenues & Other Sources
Over (Under) Expenditures & Transfers Out 1,226,611 1,316,449 463,753
BEGINNING Fund Balance (line 390) 28,901,448 27,584,999 27,121,246
ENDING Fund Balance (line 388) 30,128,059 28,901,448 27,584,999




Util Inst

		UTILITIES BUDGET FORMS INSTRUCTIONS

		Chapter 384.16, Code of Iowa requires utilities to publish a Notice of Public Hearing Budget Estimate. The information to 

		complete the publication notice is taken from the Budget Summary. As a reminder, the notice must be published not less  

		than 10 nor more than 20 days prior to the date of the hearing. 

		The published Budget Estimate is designed to include all utilities governed by the Board, or you may expand the notice, 

		reporting each operation separately.  Your budget hearing shall be accomplished in sufficient time to submit the budget 

		for approval by resolution of the City Council not later than December 12th. (Chapter 384.2, Code of Iowa).  A sufficient 

		number of copies of the itemized detail must be available to meet the requests of taxpayers, citizens, and organizations 

		not less than ten days before the date set for the hearing.

		Your Beginning Fund Balances and your Ending Fund Balances will include all sinking funds and reserves.  Receipts of 

		services from other city funds are considered revenues.  Transfers In and Transfers Out are actual transfers from or to 

		another operating fund.  Indicate the source of any Transfer In or the recipient fund of a Transfer Out in your budget 

		detail.  The Ending Fund Balance one year will be the Beginning Fund Balance the next year.  Also, the total resources 

		and the total requirements in any given year will be the same.

		After the hearing has been held and the budget adopted, complete the Adopted Budget Summary Certificate and a new 

		Budget Summary, if changes were made at the public hearing.  File the following with the City Clerk:

				A.  3 copies of the Adopted Budget Certificate

				B.  3 copies of the Adopted Budget Summary

				C.  3 copies of the Resources and Requirements Detail

				D.  1 Proof of Publication

		Your City Clerk will forward two copies of your Adopted Budget Certificate, Adopted Budget Summary, Resources and 

		Requirements Detail to your County Auditor after your budget is approved by resolution of the council.

		COMPLETING THE BUDGET FORMS

		To begin filling in the Utility Budget forms, start by entering your entity name, budget cycle (calendar or fiscal), beginning fund

		balance, and revenues and expenditures information into the "Util Res&&Reg" form.  This information will flow through to the

		"Util B Sum" and "Util Hrg" forms.  Once the information has been filled in on the "Util Res &&Reg" form, complete the 

		remaining non-amendment forms

		COMPLETING THE AMENDMENT FORMS

		To begin filling in the Utility Budget Amendment forms, enter your entity name, budget cycle (calendar or fiscal), beginning fund

		balance, and revenues and expenditures information into the "Util Amend Hrg" form.  Once the information has been filled in on 

		 the "Util Res &&Reg" form, complete the "Util Amend Cert".







Util Rev&Exp

		Aug-14																Department of Management

				ALGONA MUNICIPAL UTILTIES						ALGONA MUNICIPAL UTILTIES

		NAME OF ENTERPRISE																										CALENDAR

		REVENUES DETAIL																										FISCAL

																		Calendar  12/31/2021

																		(specify if budget is fiscal or calendar year)

								Budget						Re-Estimated				Actual

						(specify budget years)				2021				2020				2019



		Beginning Fund Balance						390		28,901,448				27,584,999				27,121,246

		Use of Money & Property						398

		Charges for Services:				Hospital		411

						Water		404		1,796,321				1,650,107				1,485,053

						Sewer		405

						Electric		406		14,890,577				14,578,879				15,400,579

						Gas		407

						Telecommunications		408		3,876,000				3,736,354				3,547,728

				Total Charges for Services				414		20,562,898				19,965,340				20,433,360

		Miscellaneous						416		167,144				142,537				278,126

		Other Financing Sources:

				Operating Transfers In				417		0				0				0

				Proceeds of Long Term Debt				418		0				0				0

				Proceeds of Fixed Asset Sales				419		0				0				0

		Total Revenues - All Sources						421		49,631,490				47,692,876				47,832,732







		EXPENDITURES DETAIL



								Budget						Re-Estimated				Actual

						(specify budget years)				2021				2020				2019



		Expenditures:

						Hospital		338

						Water		360		1,437,938				1,408,450				1,333,031

						Sewer		357

						Electric		361		14,150,960				13,815,083				15,499,084

						Gas		362										0

						Telecommunications		363		3,914,533				3,567,895				3,415,618

		Total Expenditures:						386		19,503,431				18,791,428				20,247,733

		Transfers Out						387		0				0				0

		Ending Fund Balance 						388		30,128,059				28,901,448				27,584,999

		Total Expenditures & Transfers Out						389		49,631,490				47,692,876				47,832,732









Util Cert

		Aug-14

		                                       ADOPTED BUDGET CERTIFICATE





		To:		Algona								City Council



				At a meeting of the 				Algona Municipal Utilities Board of Trustees								, held after public hearing as

								(Governing Board)

				required by law, on 				11/25/20		  ,the proposed budget for 				Calendar  12/31/2021

								(xx/xx/xx)						(specify fiscal or calendar and year)

				was adopted as summarized and attached hereto.



				Telephone

				Area Code 		515-295-3584												Board Secretary

												(signature)

												Address		104 West Call Street

														Algona, Iowa





		  Record of Public Hearing and Adoption of Budget:



		On 		11/25/20		, the  		Algona Municipal Utilities Board of Trustees												met for the purpose

				(xx/xx/xx)

		 of conducting a public hearing on the proposed 										Calendar  12/31/2021		 budget as published. Notice of time and place of 

												(specify fiscal or calendar and year)

		 hearing had been published on 						11/12/20		in the 		Kossuth County Advance						and the affidavit of publication

								(xx/xx/xx)				(newspaper)

		 was available to file with the City Council.

		 The budget estimate was considered and taxpayers and residents heard for and against said estimate were as follows:









		 After giving opportunity for all desiring to be heard, the Board adopted the following budget resolution:

		 A RESOLUTION ADOPTING THE BUDGET FOR 										Calendar		YEAR ENDING 				12/31/21

												(specify fiscal or calendar)						(xx/xx/xx)

		 BE IT RESOLVED by the 						Algona Municipal Utilities Board of Trustees						: The budget for 				Calendar

																		(specify fiscal or calendar)

		 ending 		12/31/21		  as set forth in the Adopted Budget Summary and in the detailed budget in 

				(xx/xx/xx)

		 support thereof showing the estimated revenues and expenditures for said budget year in accordance with the summary 

		 and detail as adopted.

		          Passed and approved on, 						11/25/20		   by the following vote: (list names)

		   						(xx/xx/xx)

		   Ayes:												Nays:





														Absent:



																Chairperson

												(signature)

																Secretary

												(signature)









Util B Sum

		Aug-14																Department of Management

		ADOPTED BUDGET SUMMARY



										Calendar				                                YEAR				2021

				ALGONA MUNICIPAL UTILTIES						(specify fiscal or calendar year budget)

		NAME OF ENTERPRISE



								Budget				Re-Estimated				Actual

						(specify budget years)				2021				2020				2019

				REVENUES & OTHER FINANCING SOURCES

				Use of Money and Property 		(line 398)		241		0		271		0		301		0

				Charges for Services		(line 414)		243		20,562,898		273		19,965,340		303		20,433,360

				Miscellaneous		(line 416)		245		167,144		275		142,537		305		278,126

				Operating Transfers In		(line 417)		247		0		277		0		307		0

				Proceeds of Long Term Debt		(line 418)		248		0		278		0		308		0

				Proceeds of Fixed Asset Sales		(line 419)		249		0		279		0		309		0

				Total Revenues & Other Financing Sources				250		20,730,042		280		20,107,877		310		20,711,486



				EXPENDITURES & TRANSFERS OUT

				Expenditures		(line 386)		255		19,503,431		285		18,791,428		315		20,247,733

				Transfers Out		(line 387)		259		0		289		0		319		0

				Total Expenditures & Transfers Out				260		19,503,431		290		18,791,428		320		20,247,733



				Excess of Revenues & Other Sources

				Over (Under) Expenditures & Transfers Out				261		1,226,611		291		1,316,449		321		463,753

				BEGINNING Fund Balance		(line 390)		262		28,901,448		292		27,584,999		322		27,121,246

				ENDING Fund Balance 		(line 388)		263		30,128,059		293		28,901,448		323		27,584,999







Util Hrg

				                                                        NOTICE OF PUBLIC HEARING

				                                                                   Budget Estimate

						ALGONA MUNICIPAL UTILTIES

												                                  (Name of Enterprise)

						The 		Algona Municipal Utilities Board of Trustees												will conduct a public hearing on 

										                                                      (Governing Board)

				the proposed 				Calendar		  year		2021				budget at 		104 W Call St. Algona, IA  50511

								(specify fiscal or calendar)				(xxxx/xxxx)

				on 		11/25/20		, beginning at 		11:00		o'clock.				AM		The Budget Estimate Summary of proposed revenues 

						(xx/xx/xx)				(x:xx) 						(AM/PM) 

				and expenditures is shown below. Copies of the detailed proposed budget may be obtained or viewed at the office of the 

				City Clerk or Utility Finance Officer and at the city library. At the public hearing, any resident or taxpayer may present 

				objections to, or arguments in favor of, any part of the proposed budget.

																				Secretary

								(date)								                     (signature)









																Budget		Re-estimated		Actual

										               (specify budget years)						2021		2020		2019

				Revenues & Other Financing Sources												(xxxx)		(xxxx)		(xxxx)

						Use of money and property										0		0		0

						Charges for services										20,562,898		19,965,340		20,433,360

						Miscellaneous										167,144		142,537		278,126

						Other Financing Sources										0		0		0

				Total Revenues & Financing Sources												20,730,042		20,107,877		20,711,486





				 Expenditures & Transfers Out

						Expenditures										19,503,431		18,791,428		20,247,733

						Transfers Out										0		0		0

				Total Expenditures & Transfers Out												19,503,431		18,791,428		20,247,733



						Excess of Revenues & Other Sources

						 (+) (-) Expenditures & Transfers Out										1,226,611		1,316,449		463,753



				Beginning Fund Balance             						January 1						28,901,448		27,584,999		27,121,246

										(month)

				Ending Fund Balance      						December 31						30,128,059		28,901,448		27,584,999

										(month)






COMMUNITY OWNED
FOR COMMUNITY

BENEFIT
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