January 29, 2025
Algona, Iowa

Minutes of Proceedings
of the
Algona Municipal Utilities’ Board of Trustees

A meeting of the Board of Trustees of the Algona Municipal Utilities was held at the Algona Municipal Utilities office, 104
W. Call Street, Algona, lowa, on January 29, 2025, at 11:00 A.M.

The board members present were Julie Murphy, Chairperson; Don Heupel, and Mike Sabin, trustees.
Board members Jay Geving and Karen Schaaf were present via telephone.

Others present: John Bilsten, General Manager; Robert Harrington, Secretary and Chief Financial Officer; Abby Wolf, Senior
Accountant.

Chairperson Murphy called the meeting to order at 11:00 A.M.

The consent agenda included a roll call, adoption of the agenda, approval of the December 26, 2024, regular minutes, and
approval of the monthly vouchers and uncollectable accounts. Trustee Schaaf moved to approve the consent agenda, seconded
by Trustee Sabin. The motion carried unanimously.

Citizen’s opportunity to address the Board of Trustees — no citizens in attendance or on the phone.

Chairperson Murphy opened the Public Hearing on the Proposed Plans and Specifications, Form of Contract, and Estimate of
Cost for the 2025 Algona FTTH Project at 11:05 AM. There being no written or oral objections, the Hearing was closed at
11:05 AM.

Chairperson Murphy opened the Public Hearing on the Cable TV Rates at 11:06 AM. There being no written or oral objections,
the Hearing was closed at 11:06 AM.

Chief Financial Officer Robert Harrington presented preliminary December 2024 Financial Statements/Operations Trend
Charts. Trustee Heupel moved to approve the statements and place them on file, seconded by Trustee Schaaf. The motion
carried unanimously.

The General Manager updated the Board on FTTH bids, electrical generation sources, the Top 2024 Customers based upon
electrical and water usage, the ISU Renewable Energy Study, the status of the AMU Grid Resiliency Grant, and the results of
the lowa Water Service Line survey.

The General Manager then reviewed the FTTH bids with the Board.

Trustee Sabin moved to approve Resolution No. 2025-01 — Accepting Bid and Awarding Construction Contract for the 2025
Algona FTTH Project to RLM Underground, seconded by Trustee Heupel. The motion carried unanimously.

Trustee Heupel moved to approve Resolution No. 2025-02 — Cable TV Rates, seconded by Trustee Geving. The motion carried
unanimously.

Trustee Schaaf moved to approve Resolution No. 2025-03 — Reimbursement Resolutions for Electric Utility Projects, seconded
by Trustee Geving. The motion carried unanimously.

Trustee Sabin moved to Set a Date and Time for a Public Hearing on Water Rates for February 26, 2025, at 11:00 AM, seconded
by Trustee Heupel. The motion carried unanimously.

Trustee Schaaf moved to review and approve Operating Procedures for Compliance with CPNI Rules, seconded by Trustee
Sabin. The motion carried unanimously.

Trustee Heupel moved to Approve the Change in Collateral for the AMU RLF Loan with Taffe Properties, LLC, seconded by
Trustee Geving. The motion carried unanimously.

The next Board of Trustees meeting is scheduled for February 26, 2025, at 11:00 A.M.

Trustee Geving moved to adjourn the meeting, seconded by Trustee Schaaf. The motion carried unanimously. The meeting
adjourned at 12:25 P.M.

Julie Murphy, Chairperson
Attest:

Robert Harrington, Secretary

The following vouchers were approved:

VENDOR DESCRIPTION AMOUNT
UPS SHIPPING 63.18
NATIONWIDE RETIREMENT SOL DEFERRED COMPENSATION 3,388.57
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34.18
2,975.21
62.81
13.00
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508.21
197.65
549.10
4,741.43
341.33
1,514.50
325.00
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